
 
 

DDE Letter February 2022 

 
 

Romans 15 v13  

‘May the God of hope fill you with all joy and peace as you trust in him, so that you may 
overflow with hope by the power of the Holy Spirit.’ 
 
Dear Colleagues  
 
I hope 2022 has started as well as possible for you. We are very aware of how challenged so 
many of you still are amidst the presence of Covid.  Whilst the national data appears to be 
improving, we are hearing of so many schools who are struggling in terms of staff absences.  
This adds additional pressure to your burden and we fully sympathise with the challenges you 
are facing in the immediate.  Please be assured of our prayers but also please do not hesitate to 
contact us if we can support you in any way.  Sometimes just the ability to offload is all that is 
required and we are on hand here at the diocese to be there for you if you need us. 
 
On that note, we are now seeking declarations of interest in our Peer-to-Peer Mentoring 
Scheme.  Jon Gilbert sent a letter out to headteachers this week with full details if you want to 
know more.  The programme is designed to offer a sense of mutual support from a fellow 
headteacher. The relationship is non-hierarchical and our experience has shown that this can 
be a very valuable source of support and development.  It is a supervised programme and it 
does require commitment from the participants for it to work.  However, given the challenges 
of the past two years, I would urge you to engage if you think you could benefit.  You can 
contact Jon via email at jon.gilbert@chichester.anglican.org . 
 
Looking ahead towards the end of term, please pencil in the date Thursday 31 March as we are 
hoping to hold a short Diocesan Briefing between 16.30 and 17.30.  The purpose of this is to 
simply to bring us together and to share any information we might have about current issues.  
Further details will come in next month’s E-News but I thought it wise to circulate that date to 
you as early as possible. 
 
Before we reach that however, we are holding a webinar for clergy about our Growing 
Partnerships initiative.  Whilst this is a clergy event and we are advertising it through their 
communication channel, we would ask that you encourage your linked clergy to attend as we 
hope there will be something in that webinar for everybody when it comes to developing closer 
partnerships between church and school.  The Webinar is scheduled to begin at 14.00 and will 
end at 15.30 on 17th March. 
 
Mike Simmonds has settled fully into his role as Governance Support Officer.  Once again we 
commend his services to you if you have any issues with Governance.  Please do not hesitate to 
contact him at mike.simmonds@chichester.anglican.org .  He not only supports our foundation 
governors but he also advises our headteachers on working alongside governing bodies.  He has 
a wide experience and you will find his advice wise and encouraging.  
 
Rosie Black has provided a brief update on the latest information we have on SIAMS inspections 
in our SIAMS section.  As you know they were paused until 31 January but this will now be 
extended into late February. Please do read her input carefully if you are one of the schools on 
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the identified list.  We expect to have further updates from the Director of SIAMS, Dr Margaret 
James, in due course. If you are unsure if your school is on the published list of schools 
scheduled to be inspected during this academic year, you can find this on the COEE SIAMS 
website. 
 
Lastly, on the subject of buildings, can I remind VA schools to ensure that Premises 
Development Plans are up to date and that you have provided our Land and Buildings Team 
with a copy of this and your bid for School Condition Allocation?  If you have any urgent issues 
or your priorities change then please do let us know. 
 
I would like to wish you the very best for the month ahead and as ever please do not hesitate to 
contact us if you need anything but you all remain very much in our prayers.  
 
With best wishes 
 
Trevor Cristin 
February 2022 
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