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Learning with Meaning and Purpose: to 

know God and shape the world.  
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Introduction: 

Partnership is a fundamental principle of every Church of England school. Your school is a valued 

member of the community of the Diocese of Chichester. The Diocese of Chichester has a clear vision 

of excellence for all of its church schools. In order to achieve this the Diocesan Board of Education 

aims to work closely with all schools to develop their distinctiveness and the quality of the educational 

experience they provide for their children, families and local communities through promoting positive 

partnerships both with the Diocese and a range of others.  

The core purpose of the Education Team is to provide a range of services and support for all church 

schools. Over the last few years, the volume and nature of the work of the Education Team has 

increased considerably, as other avenues of support for schools have changed or reduced.  In addition, 

the Regional Schools Commissioner sees a diocesan responsibility for the whole performance of VC, 

VA and academy schools alongside the local authority or relevant multi-academy trust where 

appropriate.  

The Education Team now has a broad remit of responsibilities covering aspects of school effectiveness, 

school improvement, leadership, governance, admissions, appeals, federations and partnerships, 

academies, land and building services, as well as maintaining its more traditional responsibilities for 

Christian distinctiveness, spiritual development, SIAMS inspections, Collective Worship and Religious 

Education.  

The Board of Education recognises that there is a need, as never before, for schools to be able to 
access timely and high quality services. The Diocese has developed the range and quality of the 
services it offers to church schools and has established an expanded team to enhance the core work 
of the education department. This will enable the team to:  
 

 Promote excellence and Christian distinctiveness within the family of church schools and 
beyond  

 Work in partnership with schools to support effective school improvement 

 Protect the Church of England status of church schools and academies 

 Promote active partnerships between schools and their parish churches 

 Provide assistance with the recruitment of appropriate leadership, including Foundation 
Governors. 

 Provide pastoral and professional support for leaders of church schools and academies 

 Facilitate and broker networks, partnerships and federations, to enable schools to be self-
supporting  

 Support the academy conversion process, where this is appropriate for schools, including the 
development and growth of the Diocese of Chichester Academy Trust  

 Provide high quality professional support, advice, guidance and training for governance of all 
church schools 

 Share best practice across church schools 

 Protect and improve the assets of church schools in relation to buildings and land 

 Represent church schools at national, regional and local level  
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What is the Partnership  Agreement? 

The Partnership Agreement sets out your contribution to the overall cost of providing your school 

with support from the Diocese together with a number of enhanced service entitlements throughout 

the year. 

Why the Diocese operates a Partnership Agreement 

The Partnership Agreement offers sound value for money for the services the schools receive, and 

helps to enable us to better support your school. The Education team receives no public monies. 

Instead, the continued viability of the services provided are dependent on the following sources of 

income: 

- Income from historical investments 

- Contributions through diocesan budgets, that are ultimately from the voluntary giving of 

churchgoers 

- Schools themselves paying in to the Partnership Agreement 

At present, the Diocese of Chichester contributes approximately 75% of the Education Department’s 

budget, with the remaining 25% being made up from schools payment of the  Partnership 

Agreement.  

What Schools Receive 

Subscribing schools can expect to see a Diocesan Effectiveness Partner more often to support and 

challenge school effectiveness and day to day issues; receive free and reduced cost places on 

training courses for teachers and governors; preferential rates for annual conferences; receive 

support for inspections and further advice with regards to buildings, land and trusts. 

We believe that the Partnership Agreement remains good value for money as well as expressing 

your commitment to each other within our family of church schools. Schools easily recoup the 

annual subscription cost through services they access throughout the year. 

What if we don’t subscribe? 

Dioceses have to provide some core services to all schools regardless of whether they contribute to 

the collective purse. In Chichester this “core service” includes statutory expectations and 

administration as well as basic support from the Education Team. The detail of this limited core-

service is set out throughout the following document. As a non-subscribing school  the services and 

training that you receive will not only be greatly reduced but the additional services that you buy 

into will also cost substantially more. In addition, non-subscribing schools cause the rate contributed 

by subscribing schools to be higher than it may otherwise have to be. 

Subscription Costs: 

The subscription rates for April 2018- March 2019 are based on the following factors: 

- There is a minimum cost to the Diocese of supporting your school, however small it may be. 

There is therefore a basic membership rate set at £500 this year 

- Pupil numbers on role in each school 

- Decrease in school budgets in real terms coupled with increased local authority costs 

To reflect this, the per pupil charge this year has set at £1.50 per pupil. 
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Therefore your school will be charged £500 plus the per pupil rate as above based on your number 

on role as at January 2018. There is no change in our rate from 2017-18 as we are mindful that 

school budgets are increasingly challenged and all services that are paid for must represent value for 

money for the school. 

These charges do not reflect the total actual cost to the Diocese of providing school support. We 

offer a subsidised service because the Board of Education benefits from the financial support of 

church members through the Diocesan Board of Finance and historic investment income. Our service 

also takes into account the continued pro-rata  financial contribution of each school, building a “pot” 

year on year  from which support services are then accessed. The actual cost of the services you 

access in year may cost substantially more than your PA payment for that year. In the years where 

you access fewer services you are building support for another year where your demand may be 

higher. 

An invoice based on numbers on roll as at January 2018 is enclosed with this partnership agreement. 

Payment terms are outlined on the invoice.  

 

Multi Academy Trust/ Federation Rate: 

As with individual schools, the cost of the Partnership Agreement covers the core provision of the 

Education team as well as the additional services listed in this document. The charges levied do not 

reflect the actual cost of providing school support. 

We are able to offer the following reductions for federated schools and multi-academy trusts: 

- Federated Schools with Executive Headship and one Governing Body 

 

- £750 basic rate per federation, made up of 2 schools. 

- £1000 basic rate per Federation, made up of 3-5 schools. 

- £1500 basic rate per federation, made up of 6+ schools. 

- Per pupil rate of £1.50 per pupil on the total number of pupils within the federation. 

 

This reduction is based on the assumption that all schools in the Federation sign up to the 

Partnership Agreement. If only one school signs, no reduction will apply. 

 

One invoice will be issued to the Governing Body of the Federation. 

 

- Multi Academy Trusts (including Diocese of Chichester Multi Academy Trust) 

 

- £1000 per MAT with up to 5 schools (over 5 schools please contact us) 

- Per pupil rate of £1.50 based on the total number of pupils within the MAT. 

 

This reduction is based on the assumption that all schools in the Trust sign up to the 

partnership agreement. If only one school signs, no reduction will apply. 

 

One invoice will be issued to the Multi Academy Trust. 
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Summary of Provision: 

All Church Schools and Academies are entitled to expect the Chichester Diocesan Board of Education 

to: 

- Have a pastoral concern for all staff, pupils and governors of the school 

- Arrange briefing sessions on important matters relating to Church of England schools 

- Represent Church Schools on regional Diocesan groups such as SACRE, School Forum, 

Scrutiny Committees, LA School Strategy Support meetings etc. 

- Liaise with various bodies at local, regional and national level on behalf of Church Schools, to 

include Department for Education, Education Funding Agency, OFSTED, The National Society, 

Teaching Schools Alliances, Professional Organisations and the Regional School 

Commissioners 

- Represent schools on interim executive boards where appropriate 

- Provide assistance and advice to a professional standard 

- Provide guidance, model procedures and other resources when appropriate 

- Act with discretion, therefore safeguarding confidentiality 

- Deal with request for assistance courteously and within a reasonable timeframe 

- Be responsive to the needs of individual schools and their distinctive ethos. 

In addition, all Church Schools can access the following ‘gifted’ services at no additional cost: 

- Administration of Section 48 SIAMS Inspection process 

- Attendance at School Leavers Services 

- Representation to the Diocesan Board of Finance in relation to land/buildings/trust issues 

for  VA , VC schools and academies. 

- Access to the initial level of the Diocese of Chichester Education Department website 

- Regular updates from the Education Department with relevant information about wider 

services available to schools, news effecting schools and upcoming training reminders. 
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Partnership Agreement Provision: 

 Core provision for all Schools 
(Pay as You Go Services) 

Services provided on full 
payment of Partnership 
Agreement  

School Support, 
Effectiveness & OFSTED 

  

Diocesan Effectiveness 
Partner (DEP) Visits 

One half day introductory 
visit per year by the DEP with 
the Headteacher/ executive  
head to discuss needs for 
that academic year. 
 

Up to two half-day visits per year. 
Subscription visits may include: 

 School effectiveness; 
including help with self-
evaluation and data 
analysis 

 Advice on school 
organisation 
(partnerships/federations 
etc.) 

 Advice on leadership and 
management issues 

 Meeting with SMT, 
leading a staff meeting or 
half day 

 INSET on RE, worship, 
Christian values, church 
school distinctiveness 
etc. 

 ‘Health Check’ for SIAMS 
 

Leadership Support   

Induction for new Head-
teachers including training, 
visits and mentor support 

£500 full package No Charge 

Special briefings- as arranged No Charge No Charge 

Vacancy adverts as advised 
on Education website/ 
Diocesan Website/ News 
bulletins 

£45 No Charge 

Advisory attendance at 
meetings and interviews 
related to the appointment 
of a head teacher 

No charge- subject to officer 
availability 

No charge- high priority for 
officers 

Advisory attendance related 
to the appointment of a 
deputy head and, in 
secondary schools, RE Head 
of Department or Chaplain 

£350 per half day visit No Charge- subject to officer 
availability 

Advice on leadership 
succession planning 

£350 per half day visit No charge 

Diocesan representation at 
OFSTED or HMI feedback 
meetings following inspection 

No Charge- subject to officer 
availability 

No Charge- High priority for 
Officers 
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 Core provision for all Schools 
(Pay as You Go Services) 

Services provided on full 
payment of Partnership 
Agreement  

Attendance at Head Teachers 
Annual Conference 

£150 £75 

Attendance at Head teachers 
annual Quiet Day 

£150 £100 

Christian Distinctiveness & 
SIAMS 

  

Administration and 
coordination of SIAMS 
inspection arrangements 

No Charge No Charge 

Diocesan representation at 
SIAMS feedback meeting 

No charge- subject to officer 
availability 

No Charge- High priority for 
officers 

School specific guidance and 
advice for Section 48 
Inspections 

£350 per half day visit No Charge 

SIAMS pre- or post-inspection 
support 

£350 per half day visit No Charge 

Advice on RE, Collective 
Worship, Spiritual, Moral, 
Social Cultural (SMSC) 
education, Christian 
Distinctiveness 

£350 per half day visit No Charge 

Access to password protected 
level of the Education Team 
website and a range of advice 
and professional 
development materials 

£150 per year No Charge 

Attendance at RE Network 
meetings 

£50 per meeting No Charge 

RE Resource box hire £50 per resource box No Charge 

Governance   

Administrative assistance in 
the appointment of 
Foundation Governors 

No charge No charge 

Governor support through 
our Diocesan Effectiveness 
Partners 

Full Day £550 
Half Day £350 
Twilight £250 

Full Day £400 
Half Day £200 
Twilight £150 

Attendance at Governor 
Training 

See the Training Programme 
2017-18 for prices 

No Charge 

Governor Training: Bespoke 
school based delivered by our 
Diocesan Improvement 
Partners 

Full Day £550 
Half Day £350 
Twilight £250 

Full Day £400 
Half Day £200 
Twilight £150 

Admissions   

Advice on admissions 
arrangements 

£85 per hour No Charge 

Advice on appeals hearings £85 per hour No Charge 

Annual admissions training £160 No Charge 

  



8 
Diocese of Chichester Partnership Agreement 2018-19 

Buildings, Land and Trusts   

Advice on land and building 
assets, such as legal, 
insurance, trust, consents, 
procurement, charity 
requirements 

£85 per hour No Charge 

Advice on school building 
maintenance and planning 
places 

£85 per hour No Charge 

Advice regarding expansion, 
improvements, closures and 
new schools 

£85 per hour No Charge 

LCVAP Projects (VA schools 
only) 

2.5% of project costs less fees 2% of project cost less fees 

 

Training Brochure, Professional Development and Bespoke Services: 

The Education team provides a range of professional development opportunities which are outlined 

in the annual professional development brochure. This brochure is sent to schools and is also 

available on the Education website. These courses are individually priced, with all those subscribing 

to the Partnership Agreement benefitting  from reduced rates. Non-subscribing schools are able to 

access these training opportunities at full cost, if places are available. Priority will be given to schools 

who have fully subscribed to the Partnership Agreement. 

We believe that it is important for Governors within schools to be fully equipped with the knowledge 

and skills required in a rapidly changing landscape. We are therefore committed to increasing 

training opportunities for governors across the diocese at a greatly reduced cost. More details of this 

will follow in the training booklet for 2018-19. 

Professional Development/ Bespoke Services/ INSET Days: 

Beyond the gifted services, partnership agreement and training programme, a range of bespoke 

services are also available. 

Examples of these services include: 

 Support for academy conversion 

 Individual leadership coaching and support 

 Christian Distinctiveness and RE Consultancy 

 External reviews of governance 

 Whole governing body training 

The following rates apply for bespoke services: 

Bespoke rate for Partnership Agreement 
Subscribers 

Bespoke Rate for non-Partnership Agreement 
Subscribers 

Full day:  £400 Full day: £550 

Half day: £200 Half day: £350 

Hourly: £75 Hourly: £125 
Invoices for bespoke services will also include travel expenses at 0.45p per mile. A day is defined as 6 hours and a half day 

as 3 hours. 



9 
Diocese of Chichester Partnership Agreement 2018-19 

INSET Training 

We appreciate that releasing staff to attend training sessions may not always be a viable option, 

either economically or geographically. Therefore we do offer training to individual schools, or groups 

of schools, on an INSET basis. This can be training as outlined in our training brochure or bespoke 

training for your own school needs. 

Please note that the prices for INSET training include preparation (including all communication with 

the school pre-delivery), provision of resources, delivery of training and any follow up required.  

The following rates apply for locally based INSET training: 

  

Cost per School subscribing to the Partnership Agreement 2018-19 

1 School 2 Schools 3 Schools 4 Schools 5 Schools 

Full Day £800 £600 £400 £300 £250 

Half Day £500 £400 £300 £200 £200 

Twilight £400 £300 £200 £150 £125 

 

  

Cost per non-subscribing School 2018-19 

1 School 2 Schools 3 Schools 4 Schools 5 Schools 

Full Day £1600 £1200 £800 £600 £500 

Half Day £1000 £800 £600 £400 £400 

Twilight £800 £600 £400 £300 £300 
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Summary of charges: 

Gifted Services: 

- Free to all schools 

Partnership Agreement Provision: 

- Free to all schools subscribing to the Partnership Agreement (subject to additional charge 

where listed). 

- Schools that choose not to subscribe will incur charges as set out in the provision table for 

each service accessed. 

Bespoke Professional Services: 

- Schools subscribing to the Partnership Agreement can access these at a reduced rate. 

- Schools choosing not to subscribe will be charged at the full rate. 

Training Programme: 

- Schools subscribing to the Partnership Agreement can access these at a reduced rate, with 

some training opportunities incurring no charge. 

- Schools choosing not to subscribe will be charged for the full cost of the training booked. 

INSET Training: 

- Schools subscribing to the Partnership Agreement will be able to book INSET training at a 

substantially reduced rate. 

- Schools choosing not to subscribe will be charged the full rate for INSET training as set out in 

this document. 

VAT 

- Please note, the Diocese of Chichester is now registered for VAT therefore all invoices for 

both the Partnership Agreement and training will now be subject to VAT.  
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Useful Contacts 

 
Ann Holt 
Diocesan Director of Education 

 
Tel: 01273 425687 
Email: Ann.Holt@chichester.anglican.org 

 
Lesley  Hurst 
Assistant Director of Education (Business 
Development & Management) 

 
Tel: 01273 425687 
Email: Lesley.Hurst@chichester.anglican.org 

 
Ruth Cumming 
Head of School Organisation & Effectiveness 

 
Tel: 01273 425687 
Email: Ruth.Cumming@chichester.anglican.org 

 
Mandy Watson 
Senior School Improvement Advisor 

 
Tel: 01273 425687 
Email: Mandy.Watson@chichester.anglican.org 

 
Sally Collins 
Capital Assets Programme Manager 

 
Tel: 01273 425687 
Email: Sally.Collins@chichester.anglican.org 

 
Heather Broadbent 
Capital Assets Project Officer 

 
Tel: 01273 425687 
Email: 
Heather.Broadbent@chichester.anglican.org 

 
Michelle Perry 
Executive Assistant & Governor Services 
Administrator 

 
Tel: 01273 425687 
Email: Michelle.Perry@chichester.anglican.org 

 
Yasmin Heasman 
Training and Events Administrator 

 
Tel: 01273 425687 
Email: Yasmin.Heasman@chichester.anglican.org 

 
Vanessa Vollebregt 
Christian Distinctiveness & Communications 
Administrator 

 
Tel: 01273 425687 
Email: 
Vanessa.Vollebregt@chichester.anglican.org 

Diocesan Effectiveness Partners* 
Rosemary Black 
Cathy Slow 
Rose Wisdom 
Catherine Hemsley 
Keith Cheetham 
Jan Gough 
Karen Bye 
Marian Ham 
Gill Bradnam 
Kelly Dillon 
Angela Smith 
Jonquil King 
Julie Dougill 
*list of contacts correct at time of print. 

Tel: 01273 425687 
Email: schools@chichester.anglican.org 

 
Web Address 
Twitter 

 
http://schools.chichester.anglican.org  
@DioChiEducation 

 

http://schools.chichester.anglican.org/

