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Reviews of governance: action plan template

	Action plan

	Priority for improvement
	Action required
	By when
	By whom
	Success criteria

	Example:

The governing body to be able to fully contribute to school improvement by bringing appropriate challenge
	1. Training for governing body on RAISEonline:

· source training providers and costs, 

· agree date and time, 

· invite governing body
	November 2013
	Chair and clerk
	Training session takes place (November 2013)

	
	
	
	
	All identified governors attend (November 2013)

	
	
	
	
	Governors are able to explain the RAISE data and how it informs their work (November 2013 onwards)

	
	
	
	
	Governing Body and committee minutes reflect governor understanding of the data and evidence governors asking informed and challenging questions (autumn term 2013 / spring term 2014 minutes and on-going)

	
	2. Establish Pupil Progress committee including agreeing membership and terms of reference which include reviewing progress data and monitoring the quality of teaching
	September 2013
	Chair / headteacher / clerk / all governors
	Terms of reference agreed which reflect the requirements (September 2013)

	
	
	
	
	Membership of committee agreed by the full governing body (September 2013)

	
	
	
	
	Committee meetings taking place (autumn terms and on-going)

	
	
	
	
	Committee minutes showing evidence of governors being well-informed and asking challenging questions (From autumn term onwards)

	
	
	
	
	

	Signed:

(Reviewer)
	
	Signed:

(School)
	

	Date:
	
	Date:
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