
Module 2 – The ‘smell’ of the school
Character Diagram template

Character 
of the 
School

Messages to visitors?

Messages to pupils?Messages to staff?

Too many closed doors
Not enough visible activities

School looks and feels closed and empty by 3.15 

How would visitors know 
we're a Church school other 
than through our name?

You're not really welcome (despite the sign!)

Our Christian ethos is firm - but old-
fashioned (and limited to Bible verses on the 
wall?!)
We tolerate scruffy standards (personal and 
in class)
Do we value creativity?
Our raised expectations only apply to pupils
We don't hold you in the highest regard

Do as you're told - we have lots of rules
We don't see your individuality - why 
no wall displays of non-standard 
achievements?
We value academic results
Success means being in the local paper
3.15, and you're out of here




